
Your trusted partner
for success in India
⁄ With you every step of the way
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Strategy



EXPANDSTRATEGIZE SET UP

4
Pillars to
International
Expansion

Design 
International Growth

Expand 
Sales & Distribution

Manage 
In-country Operations

Maximize 
Market Leadership

⁄ Global Growth Strategy
360° international review
Growth opportunities & market
prioritization
Financing & operational road map

⁄ Strategic Advisor
Board membership
Organization setup & development
International expansion
engagement & monitoring

⁄ Market Entry
Market potential & feasibility
Competitor analysis & revenue
projection
Entry & growth strategy

⁄ Market Expansion 
Partner search, strategic alliances,
and joint venture
Business restructuring &
optimization
Interim support & BD program

⁄ Global HR Solution
International executive recruitment
(local & global)
Visa, payroll services, & HR
advisory
International hosting solutions

⁄ Subsidiary Management
Company formation & local
domiciliation
Directorship & legal compliance
Accounting, payroll, & tax
Supply chain & distribution platform 

⁄ Cross-Border Acquisition
Identification of M&A targets
Due diligence & negotiation
Post-acquisition integration &
steering support

⁄ Manufacturing Investment
Site selection for foreign
companies
Operating costs & government    
& state incentives
Project Management
(construction)

INVEST

Solutions for our customers
Strategic services for every step of internationalization





Contact us for support in
your venture into India 

www.maiervidorno.com A proven track record of success in India
M+V Altios for India


