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Solutions for our customers

Pillars to

Internationa STRATEGIZE EXPAND INVEST

Expansion

/ Global Growth Strategy / Market Entry / Global HR Solution / Cross-Border Acquisition
e 360° international review ¢ Market potential & feasibility e International executive recruitment ¢ Identification of M&A targets
e Growth opportunities & market e Competitor analysis & revenue (local & global) ¢ Due diligence & negotiation

prioritization projection e Visa, payroll services, & HR e Post-acquisition integration &
e Financing & operational road map e Entry & growth strategy advisory steering support

e International hosting solutions

/ Strategic Advisor / Market Expansion / Manufacturing Investment
e Board membership e Partner search, strategic alliances, / Subsidiary Management ¢ Site selection for foreign
e Organization setup & development and joint venture e Company formation & local companies
¢ International expansion e Business restructuring & domiciliation e Operating costs & government

engagement & monitoring optimization e Directorship & legal compliance & state incentives

e Interim support & BD program e Accounting, payroll, & tax e Project Management

e Supply chain & distribution platform (construction)



A Powerful Global Network

Choose where you want to take your business to the next level
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THE M+V Altios
ADVANTAGE

' ¢ 32 global ALTIOS offices ;
| § +100 certified partners i
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Gurgaon New Delhi

Presence Across India Local support Comprehensive Solutions
Presence in major cities with strong Locally based teams: Strateg'y',_Market Expansion, HR Advisory,
market and investment potental Markets, Finance, HR, Tax._. Accounting & Tax, External Growth, FDI

Mumbai Pune

Bangalore Chennai

1, 500 21 150 5

Intern :|t|0r|:|| Companis s of continuous growth Bicultural experts Offices across India
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700+ 900+ 1000+ 350+ 7+
Market assessments Partners identified & International C-level & Legal entities Factories &
completed in a wide checked: distributors, Country Managers incorporated & cross-border
range of sectors W, acquisitions Recruited administerad investments

Contact us for support in

M+v Altios for India your venture into India

A proven track record of success in India

www.maiervidorno.com



