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Corporate Profile

Maier+Vidorno has a team of
150 employees in Finance &
Accounting, Supply Chain and
Order Execution, HR, IT & ERP as
well as a team of Company
Secretaries; all supported by our
in-house recruitment and
consulting teams.  We operate
from NCR, Bangalore, Chennai
and Pune. For almost 20 years,
we have successfully supported
more than 1300 companies.

For more information

visit www.maiervidorno.com
call +91 124 4342300 or 
write to info@maiervidorno.com

Hassle free set-up of your facility in India

I recommend M+V ...
"M+V helped
LEMKEN get a
foothold in the
Indian market.
We were able
to rely on them 

for our every need to set-up and
run our business in India in an
efficient and compliant manner."

Vijay Rawal
Director
LEMKEN India

India is an exciting market, and “Make in India” has some very
attractive incentives for foreign companies to manufacture locally.

Every step of setting up a production unit in India needs local
knowledge, from finding land to hiring the plant workers. Our
complete approach provides all the practical help you need.

Pre-construction
Establishment
Services

Technical
Establishment
Services

Commercial &
Administrative
Project
Management

Feasibility Study
Location Analysis
Industrial Land Search
Industrial Building Search

Financial Administration
Interim Project
Administration

Government Permissions,
Licenses & Registrations

Legal Compliance

Establishing Protocols
Planning & Budgeting
Documenting Processes
On & Off-site Controlling
Local Coordination
Regular Reporting

Land Search & Acquisition
Project Planning

Prepare Engineering Brief
Identify & Select Architect,

Consultants & PMC
Identify & Select Contractors 



YOUR ONSITE
CONSTRUCTION
MANAGER 
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The secret to success

M+V also takes
care of the entire
administrative,
commercial
management 

(Finance, Accounting, Compliance) of
your project.

Managing
financial
aspects 

Cash flows
Coordinating with
RBI for ECB
Fund management

Managing
purchases

Coordinate all
approvals,
registrations &
licenses

Managing
legal
compliance

Statutory issues
Payment issues
Timely supplies
Support import of
plant & machinery
Management of bills

M+V assists in the softer aspects of
project management, including
registrations & approvals

Stay in control

Regular progress reports on
all aspects
Close coordination with all
agencies
Timely escalation 
Cash Flows & Cost Tracking 
Regular cost analysis
Managing changes or delays 
Regular safety monitoring & 
 noncompliance notices
Setting & monitoring quality
standards
Job descriptions for key
positions
Hand over the completed site
On-going support for external
accounting, payroll and
statutory compliance

M+V manages all aspects of your facility
planning and construction effectively

M+V manages all aspects of setting up the factory –
Technical and Commercial. This allows you to keep control
of the entire process as efficiently as possible through our
expert managers.

We act as your Technical Department in India on-site and as
your Controller to coordinate with all the Authorities,
Contractors, Suppliers, etc. 


